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CAREIF'S BUSINESS MODEL

It is a common misconception that investing in real estate is

a tedious and cumbersome process, only fit for deep-
pocketed investors. Unfortunately, that was partially true,
until the emergence of the Caribbean Real Estate Investment
Fund - (CAREIF) 1 Ltd. CAREIF's mission is to help the
ordinary Jamaican...any investor for that matter, to benefit
from investing in the local and international Real Estate

Markets.
# % . . e
o # CAREIF LTD is not a financial institution, nor do we deal
with securities. None of our investment s should be
misconstrued as a financial debt instrument. Instead, we are
% seeking to involve more Jamaicans in the process of
accessing and building wealth via real estate. It is a widely
& # known fact that real estate out-performs virtually every
other type of investment, and has proven to truly build
% wealth for the proprietors involved with it all over the
P world. In our business model, the proprietors will include
” ' % ordinary Jamaicans.
The model serves to increase employment significantly as
O/f , well as raise in mass the standards of living of the nation’s
working and poor citizens. From a business perspective, it
works harmoniously to build strong virile companies that
0 * will generate income for the island.
" CAREIF'S approach to the market can be seen from four
% )+ distinct perspectives.
E)/J’ 1. Jamaicans Iiving in Jamaica: - Thes_e st_akehc_)lders
0 must see real improvements in their financial
situations as well as their ability to have upward
%&;! ' mobility. CAREIF offers these opportunities.
’ 2. Jamaicans living internationally: - The members of
" the Jamaican Diaspora will support the economy,
% # !

1 Refer to http://www.careif.com
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through involvement with the products offered by
CAREIF.

CAREIF has already had sincere interest indications from this group regarding
its major proposed projects across Jamaica. These projects will generate
millions in revenue both locally and from the international market. Modern
high-density master planned developments will be an excellent and real
developmental marketing tool for Jamaica and the administration as a whole.

The Challenge

Government needs to create special incentives that will encourage Jamaicans
living abroad to want to move back to Jamaica as a part of their investment or
retirement plan. In addition to gated safe developments being pursued by
CAREIF to develop and revitalize this market, Government must make and
treat this market segment as the valuable asset that they can be. They control
significant inflows of foreign currency, but refuse to spend their retirement
budget here in mass since they have been treated as a commodity for
generating revenue as opposed to being respected as valued citizens of
Jamaica. The Jamaican who would wish to return to Jamaica chooses not to
do so. This is because coming home becomes an expensive and exploitative
venture when they are taxed twice on their holdings especially when it comes to
their transportation, cars.

Thus, the previous administration had not recognized the greater loss of foreign
capital inflows, which could have led to increased employment and increased
investments in businesses from these valued citizens. Instead, that
Administration continued to go after quick money BY MERELY OVER-TAXING
VEHICLES. It must be noted that in many circumstances returning residents
have had to pay more than the actual value of the vehicle in custom duties.
These persons have had to pay up to twice the cost for the vehicle than it
would have cost them to just retire in the USA. This mentality by the previous
Government caused the economy substantial overall losses while it served and
continues to drive these persons to other retirement areas of the USA.

Our Recommendation

The current administration can quickly change this situation , as foreign capital
inflows from this neglected group will produce a needed and less costly boost to

the economy. Government would have fulfilled its role of increased earnings as
opposed to increased borrowing, mortgaging Jamaicans future to foreign debt.
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The Potential Impact/Effect

Cars and other vehicles brought in under a non-tax basis for returning
residents would also help in reducing foreign cash out flows. The vehicles
brought in will eventually end up on the secondary markets in a manner
consistent with market conditions helping to further reduce the cost of vehicles
on the local market. It will also substantially reduce the amount of foreign
currency needed to buy vehicles from the Japan market by car dealers. This
simple move would have more advantage for the island and would do more
good for the islands entire economy. Having a greater influx of retired and
returning resident will boost the construction sector. It will also increase
employment by way of services, including healthcare services needed and
demanded by this population. AGRICULTURE would also benefit. Mass
movement of our people to retire here will occur as fast as Government put
these changes into effect. As mentioned before the Government must do a
massive Public Relations Campaign in regards to this sector.

One simple move in this direction; regarding PR, is to announce that
Government will be putting facilities in place to allow greater participation of
our citizens who live abroad. This would hit a popular high in that group if
Government merely indicates that it will create the means for registering
Jamaican s who live abroad to be on the voting list. They can vote at the
Counsel General Offices or do post in ballot as is done in the USA, with it
military and citizens abroad. This would give the Government popular support
without any great expenditure of foreign capital locally or internationally. The
patriotism of our people living abroad would have gotten a well-deserved boost;
one that will grow the local economy. When people feel and know that they are
apart of the system, they will also become committed to supporting the Island
of Jamaica. This support will play a positive role in developments across the
island.

3. The Police/Security force: - Increasing their income as well as
their security and appreciated value will have the dual effect of greater
commitment and dedication to the job. Having Police Officers who have
sustainable and adequate compensation for them to maintain a good life
style will result in reduced participation in corruption. CAREIF has
already had meetings with all levels of the Police and they are extremely
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enthused at the possibilities CAREIF AND RIC offers them and their
families.

4. The Government: - As mentioned, we do not expect the
Government will or should be the major partner in advancing the
development of Jamaica. CAREIF will increase wealth and provide jobs
for the average Jamaicans thus removing from the psyche of the
Jamaican culture that for development and progress to occur that
Government must carry it out. To have the right results and action on

the part of the people of Jamaica , the Government must work to create
an Investment-driven economy instead of a Consumer-Savings type one.
Those models have failed miserably especially when persons who have
been saving all their lives realize that inflation essentially wiped out a
significant part of their spending power. There are people who have
literally ended up bankrupt as a result. Government must become
masters at facilitating growth and development and not be seen or relied

on as the sole means of economic growth and development.

In order for Government to meet its mandate, it must offer an improved
lifestyle, less taxation and an overall improved financial standing for Jamaicans

in the short run. This must be achieved without any further burdening placed

on our people. Jamaicans are already frustrated with Government policies and

Policy Makers, who, seem to take us for granted as was clearly outlined and
demonstrated in the last general elections and in the popular reaction to the

former administration. Jamaicans have elected a new Government on the
premise of a new way forward. This promise and the implementation are
primary on the minds of every Jamaican, not just the detractors. Most
importantly, Jamaicans want to hear of how changes will be made and see the
programmes in action in the short run. Unfortunately, Jamaicans are generally

not long-term planners and thinkers, Government must therefore give them

some vital strategies early in the game. CAREIF offers that solid plan and
strategy. We believe that the Government must apply its human resource,
a minimal capital outlay and launch a national and international Public
Relations campaign to bring about the calming of the nation as we work
through these initial anxious moments.

One way to achieve this is for this administration to endorse a strategy which
allows all the above without placing the Government in any further debt. A
strategy that would create no major descent from the people, since further debt
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simply means increased taxation. The people must not just perceive positive
changes in their life style, they must experience it. Additionally to have the

effect that is needed to bring satisfaction and a renewed sense of hope to the
population, we must hear of concrete ways to get the job done.
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